Boxvue INFORMATION
A 10 - Point Strategy for

MANAGING EXECUTIVE TIME
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Get rid of anything that can be done by somebody else.

\

§ 99999 9 99 4

| & - Day Hational Sewcinar on
Do not postpone to tomorrow any activity you can do now. Do not allow anger,
inertia, laziness, feelings, emotions, fears, negative thinking, or imaginings set the S ' ' C C E S S
limit to what you can accomplish today. Get up. Rise up. There is energy in action. 1
The going gets easier once you start. : : i - G R
Before you make that next phone call or face-to-face verbal conversation, make a ST RATE IES '

mental note (or write down) what you exactly want to communicate to the other - '
person and stick to it. FOR PEAK PERFORMANCE IN

Identify recurrent crises and define a step-by-step process by which they can be - NIGER‘AN BANKS

managed. An Examination of Critical Success Factors
for Banking in the 1990s & Beyond

Ask your team mates what you presently do that waste their time without contribut- |
ing to their effectiveness. |

. ) Bankers Touse Auditorium, Victoria Jsland. Lagos.
Make sure that every useful information is delivered in the right form, and right

place. Failure to do this is a major cause of drairi in executive time. | : 28 - 29 Rovember, 1995

Cut down on meetings. (If the executives in your organization spend more than a | ' ]

minimal amount of their time in meetings, they will have little time left to work). : P ROGMMME OF ACTIVI T IES
Make sure that your staff strength is not too big for effectiveness. (If the officers of ‘ 2 0:0 Co-organisers oo

your organization spend a lot of their time on problems of human relations, con- :

flicts, feuds, quarrels, questions of co-operation, etc., then your staff is too big for 5 g

effectiveness. Action: Trim your workforce!) ) : ‘ a

At the end of everyday, take stock of what you hav'e done, and note down what you b Corporcﬂe Institutions N

are going to do the next day. Follow this schedule (the following day) till you ac- B o P =PSIiLOU
complish the last item on the list. Transfer to the next day all unaccomplished B Training Consult UMTER
-tasks. - . ; - i v g e Een S g S R e e e SR SN S e R :

.
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Strategic Conierenc® Progr!
Marketing Maxims Day One:
Ten Lessons From Great Military Captains 08 : 30 Registration of Participants
Know Your Market, Your PLENARY SESSION
Competitors, and Yourself 09:00 A Word from the Consultants
Good intelligence systems breed good strategy. 09 : 05 Welcame Addrces
The E £s = 09:10 Opening Speech
B esenens Z trategy is . 09:20 Chairman’s Address
The Concentration of Strength Against Weakness
- 09:30 Keynote Address
Unless you strike where your opponent is inferior, I Fsreout &
no effective strike is possible. ) PRR SRS
10:10 Tea/Coffee Break
The Most Common Strategic Error is Delay 10 : 40 EFFECTIVE CORPORATE LEAL
This gives your opponent time to block your concentration. FOR BANKING IN THE 19908 &
The Better Your Strategy, the Easier it is to Win *  fhemeed focastrong vision
The foundation of strategy is in the mental process, not in some physical act “nariie aesginyahe professiona
= P ’ el ’ *  getting well-defined objective
; * i i t ot
Adjust Your Ends to Your Means EOmERUERLE ORGP
) * adjust behaviour and strategy
Have a sense of what is possible. +  the place of a motivated team,
f . o have a superior understanding
Focus on Your Objective » back to ethics and first princif
All routes lead to an objective. To wander down a sidetrack is bad; SEORTCEARE o
; Speaker . KRAME!
to reach a dead end is worse. Senior Piariner Asiidnderiei
Choose the Line of Least Expectation Discussant: DR. SHAMSUDEEN USMAN
Have a sense of what the competitor thinks you will do. Managing Director & CEO, NAL A
' . , . ' 12:40 Lunch Break
Exploit the Line of Least Resistance i
Capitalize on your success as long as it lead’s to your goal. SESSION ONE
: Chairman: MR. MACAULAY IYAYI, FCIB
Avoid Every Avoidable Mistake Chairman/Chief Executive, Pinacle
The h.uman element is unpredictable. Increase your odds by controlling the 13- 40 SUSTAINING GROWTH: THE
physical element. SPEEDY AND EFFICIENT SERV
Speaker MR. DISU HOLLOWAY
The Ultimate Judge of Your Managing Director & CEO, Ecoba
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SESSION TWO
Chairman:
15:40

Speaker:

Discussant:

17 :40

Day Two:
SESSION THREE

Chairman:

09 : 00
Speaker :

11.00

SESSION FOUR
Chairman:

11:30

Speaker :

\_13:30

Discussant:

Discussant:

Confference Progremume

DR. HERBERT ORJL, FCIB
Chairman, Summa Guaranty & Trust Company Plc
& President, African Banking and Finance Association

MAINTAINING COMPETITIVENESS:

THE ROLE OF PRODUCT DEVELCPMENT AND INNOVATION
MR. ERASTUS B.0O. AKINGBOLA, FCIB

Managing Director & CEQ, Nigerian Intercontinental Merchant
Bank Limited

DR. JONATHAN D. LONG
Managing Director , First City Merchant Bank Limited

DR. LAWRENCE OSA-AFIANA
Managing Director & CEO, Citizens International Bank Limited

HI-TECH BANKING: AKEY TO ACHIEVING CUSTOMER SATISFACTION
MR. CLIVE CARPENTER
Chief Operating Officer, Diamond Bank Limited

MR. STEWART MACLEOD
Managing Director & CEO, International C'omputers
Nigeria Limited

Tea/Coffee Break

PROF. ALBERT J. ALOS
Director-General, Lagos Business School

IMPROVING PROFITABILITY BY TAPPING AND DIRECTING
GROUP BRAIN POWER

MR. SEGUN OLUSANYA'
Managing Director , Express Discount Limited

MR. ABAYOMI MAJEKODUNMI
Managing Director & CEQ, Associdted Discount
House Limited

Lunch

"

¥

Confferemece Programnime

SESSION FIVE
Chairman: PROF. GREEN NWANKWO, FciB
Chairman, Union Bank of Nigeria Plc
14:30 WEMA: THE TURN-AROUND SUCCESS STORY
Speaker  : CHIEF S.I. ADEGBITE, FciB

Managing Director & CEO, Wema Bank Plc

Discussant: CHIEF CHILO C. OFFIAH
Managing Director & CEQ, FBN Limited
(Merchant Bankers)

CLOSING SESSION

Chairman: DR. WOLE ADEWUNMLI, FciB
1st Vice-President, The Chartered Institute of
Bankers of Nigeria(CIBN)

16 : 30 * Conference Appraisal * Communique
* Closing Remarks * Vote of Thanks




Branch Network Spreading the culture of banking.
In over a hundred years, First Bank has

become established as an institution of note.
posting the largest branch network
nafionwide.

As the years go by, First Bank plans to
expand even further, reaching out to all the
nooks and crannies of the country and putting
at your disposal, its rich experience of over a
century of banking service.

it will take another century to tell all
First Bank has done in one century

-ESTABLISHED 1854

FIRST BANK OF NIGERIA PLC

100 years of Banking N
«..truly the first.
HEAD OFFICE: SAMUEL ASABIA HOUSE 35, MARINA, P.O. BOX 5216 LAGOS: TEL 01 - 2665900 - 20
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A leader is always a leade

Every year the Nigevien Stoch Enchenge give
MERIT AWARD to the bestin the banking financ
secior in recognition of excellence in corporate fin:
cial reporting and conduct of Annusl General Me

Cunerral Meetings_And you can bet, your sure Bank
Union Bank of Nigeria Pic has won this Awa
Nine Times

What more prool of ous professionalism and «
proven commercial competence?

The Sth VICTORY

by the SURE BANKER.
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